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Report
To: Scrutiny Board 2

Date: 6th September 2018

From: Rebekah Eaves, Safeguarding Boards Manager

Subject: Recommendations and Implementation Assurance

1. Purpose of the report
This report provides assurance on the implementation of recommendations made in 
relation to Baby F.

Recommendation Implementation Assurance

Child F Recommendation 1: 
Seek assurance that the recommendation for 
each GP practice to hold multi-agency 
safeguarding meetings involving midwifery and 
health visiting teams is implemented so that 
timely, accurate information regarding 
vulnerable families is appropriately shared. 
Where relevant, these meetings should also 
involve school nursing teams.

GP Surgeries across the city are now routinely holding 
multi-disciplinary team meeting. All health visitors and 
midwives are expected to attend. In addition, the GP 
surgeries now have a Named Safeguarding Professional 
who leads on safeguarding issues and is able to ensure 
that information is shared in a timely and accurate way.

Child F Recommendation 2: 
Request that children’s social care refresh its 
guidance on record keeping to ensure the 
accuracy and quality of chronologies 
maintained in case notes.

There are several streams of work within the 
Improvement Plan to improve the quality and accuracy of 
record keeping and the use of chronologies.

Practice guidance about developing good practice 
chronologies is available for early help and social care 
practitioners. Workshops and formal training is available. 
Each team manager has developed an action plan to 
improve the quality and timeliness of chronologies being 
undertaken. 

The LSCB has developed a set of Key Lines of Enquiry 
(KLOE) for all multi-agency case file audit work. This 
includes specific KLOEs relating to record keeping and 
chronologies. Recent audit work on neglect shows 
continued improvement in the quality and accuracy of 
record keeping.

Child F Recommendation 3: 
Reaffirm the importance of the voice of the 
child in the work of all services, and in 
particular, within social care practice.

Within Children’s Services case file audits now routinely 
monitor how the voice of the child influences practice and 
decision making. Auditors have attended workshops to 
learn how to conduct child focussed, evidence and impact 
based and outcome focussed audits. These audits are 
then moderated and feedback provided alongside 
communication of any remedial action required. 
Messages emerging from audits are disseminated to staff 
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via a range of mechanisms including, Improvement 
Forum, learning sets, formal & informal training, and 
supervision.

In order to ensure continuous improvement in this area 
the LSCB have developed a set of Key Lines of Enquiry 
(KLOE) for all multi-agency case file audit work. This 
includes specific KLOEs relating to the voice of the child. 
Learning from LSCB audit work is shared with frontline 
practitioners through learning events and briefing 
sessions.

Child F Recommendation 4: 
Ensure that agencies requesting information 
from children’s social care are clear about why 
the information is sought, and for what 
purpose.

In December 2016 Children’s Services introduced the 
ability to seek telephone advice from the MASH without 
the need to make a referral. This enabled agencies to 
request information in a clear and purposeful way.

Continued improvements have been made in this area 
with a single number to access the MASH, including a 
dedicated option to seek advice from a Social Worker. 
This is encapsulated and promoted within the new LSCB 
Right Help Right Time Guidance the impact of which will 
be evaluated through quality assurance audits in Autumn 
2018.

Child F Recommendation 5: 
Seek assurance that there is a robust 
operational system in place to ensure that 
primary visits not performed in the 14 day 
timescale (where defined exceptions do not 
apply) are appropriately reviewed, responded 
to by the health visitor and appropriate actions 
taken.

CWPT regularly audit this area and report a 95% 
compliance in this area. Single agency audit results are 
shared through the LSCB Effectiveness & Quality 
Subgroup so that any early warning signs of system 
weakness can be identified.
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